PRISONERS    OF    THE    ICE
standard of life. The peasants were disappointed. During
the first period of collectivization the Communists thought
that they would have to fight village unrest with machine-
guns and force the peasantry into acceptance of a regime
which they themselves were honestly convinced would be to
the benefit of all in the end. Trotsky wanted to liquidate the
farmers as thoroughly as the landowners had been liquidated
and as ruthlessly as the factory owners and bankers had been
destroyed. Stalin, better acquainted with the popular
psychology and endowed with a grim sense of realities,
suggested a different course, which was adopted. It looked
a compromise at first glance. In point of fact it was a step
forward in the direction agreed upon by all, a step, how-
ever, only so far as a foot would span and not so wide that
the country might wound its legs. The small peasants, the
village poor, and the landless farm hands were told to pool
their resources in land, cattle and man-power and organize
their production on a collective basis. The kolkhoz, the
collective farm, was the new economic form advocated for
the Russian village. The kolkhoz was granted state credits,
was lent agricultural machinery, was given contracts for
delivery of goods to the State. The kulaks—the rich and
wealthy farmers who had men to till their land for them—
would not join in this new experiment. A red light went
up. Danger! they read. Danger to their economic and
social position. For a time they carried on independently
as individual farmers. Soon, however, they realized that
all the odds were against them. The cards had turned.
The collectives were now the ones to get credits and con-
tracts; they themselves had to muddle through as best they
could. The others had machines, they only horses. It
became increasingly difficult to keep the servants, who felt
they would be better off as members of the collective farms.
Prices were too low to make production profitable oa the
basis of primitive ploughs and hand thrashing. Their fight
for a living turned into a fight for life. They drove the tax-
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